Institute for World Ministry

Conflict Management Class


So…. God has called you to be a Missionary…

When you made that decision…

All of earth came into complete harmony & tranquility…..

The sun began to warmly shine around you….

The Birds began singing and flowers started blooming….

Your family became overwhelmed with excitement

People began lining up to give you money and support you through their gifts and encouragement…

The nationals were just waiting for you to arrive so that they might be saved…. 

BUT WAIT WE LIVE IN THE REAL WORLD

EVERYTHING DOES NOT ALWAYS GO OUR WAY – OR THE WAY WE WOULD LIKE IT TO…

CONFLICT ABOUNDS…..

Conflict occurs globally

Conflict occurs between nations…

Conflict occurs between people groups…

Conflict occurs in Churches

 Conflict occurs between people

Conflict Occurs Inside of us

WHAT IS CONFLICT?

Conflict is a state of open, often prolonged fighting; a battle or war.  

Conflict is a state of disharmony between persons, ideas, or interests; a clash.

A psychic struggle, often unconscious, resulting in internal stress, emotional upheaval, or relationship damage

Conflict is something that makes us uncomfortable to the point of having to do something about it.

Conflict management is about restoring and keeping our relationship channels pure open and life giving

CONFLICT IS NOT ALWAYS EVIL – SOMETIMES IT IS GOOD…

4 TYPES OF CONFLICT

· Inter-Personal – between people

· Intra-Personal – Internally within a person

· Intra-Group – internally within a group

· Inter-Group – between groups

WHY DOES CONFLICT DEVELOP?

· Our personalities or attitudes clash

· We have different priorities or goals
· We have different concepts of time
· We have different views of personal  – emotional state, self-view, worldview

· There is emotional immaturity- We can't expect people to act above their maturity, culture, understanding... Maturity does not come with age It comes with accepting responsibility

· We have different belief systems – religion is one of the most divisive issues in any culture.

· We have feelings of loneliness, isolation, and fear
· We walk in ignorance or unbelief
· We have different histories that shape our world-view.

· We have different expectations (met or un-met) – our expectations are not fulfilled

· Our territory or authority is threatened or disputed
· We fail to fully communicate, ending in undesirable results.

 CONFLICT IS A SIGN OF LIFE…

We must realize that conflict is inevitable.  No matter who you are, what you do, or where you are, you will face conflict at some point along your path.  CONFLICT occurs because people have different needs, preferences, and values. 

Life begins with conflict.  An unborn child is perfectly safe and comfortable in the mother’s womb, when suddenly; forces beyond the control of the child or the mother begin to force that child into a cold, unfamiliar world.  Everything changes, and there is no going back – it is either adapt or die.

Life ends with conflict.  I do not know of any person that planned to die on a certain day at a certain hour and gave it no more thought than what they may have for lunch.  Death is final; it is the end of our physical existence.  Most people fear it, do everything they can to avoid it, or delay it.  Yet, death is as much a part of life as is being born.

Life is filled with conflict.  Every day we face obstacles, situations, and relationships that we must navigate through to a healthy status.  We face disagreements, disappointments and disparities that we must choose to seek God’s hand in.  If you are breathing – you will face conflict.

Every day, we face things at some degree or level cause us to experience conflict.  I believe that God allows conflict in our life to shape us, to strengthen us, and to show us what is inside of us.  

Look at Exodus 32, when Moses was on the mountain with God, the children of Israel fell into sin because their character could not sustain them.  They were easily swayed to worship false Gods and perform immoral acts when the pressure was applied.  What was inside of them came OUT!  

In 1 Corinthians 10:6-14 Paul tells us that these things were recorded for our benefit, so that we would not fall into the same patterns.  

Talk to any CEO, President, or business manager, and ask them about conflict inside the organization.  Most will tell you that it is there, and the ones who tell you that there is none are lying.

CONFLICT FACTS…

· You can't develop character by reading books. You develop it from conflict.











Leonard Ravenhill
· As a missionary, probably one of the most difficult things you will face in your field of service is conflict.  In studying the attrition rates and problems of missionaries, we have learned that the number one reason that missionaries leave the mission field is conflict with other missionaries.

· The more people care about each other, the more likely conflict will occur. (Their level of involvement directly relates to the level of conflict.)

· The larger the number of conflicts, the greater the stability of the organization.  (More actively involved with more people)

· Where there is life…. There is conflict!

WHAT HAPPENS WHEN WE EXPERIENCE CONFLICT?

We develop feelings of:

· Frustration



· Anger



· Jealousy



· Rejection

· Fear




· Persecution



· Hurt



· Anxiety



· Misunderstanding

· Ending up in hopelessness.

· Burn Out



· We become defensive, and eventually offensive 
· Isolation - We separate ourselves from those we are in conflict with – we cut them off from fellowship

CONFLICT DOES NOT HAVE TO BE DESTRUCTIVE

· Our motive, attitude and maturity will determine how we handle conflict.  Failure to recognize one’s own motives in conflict leads to greater conflict.  (All parties must be transparent and honest.)

· Our motives are revealed by what we desire as an outcome of conflict resolution.

· Our attitude is revealed by how we react to conflict

· Our maturity is revealed by our ability to love through the conflict.

· Unresolved conflict results in weariness, removing the joy from serving... eventually it removes the joy of being with others, giving of yourself resulting in burnout... sometimes ending in depression.... and even in walking away from your call, and walk with God

REMEMBER

A fight begins with the second blow!  We must learn to control our responses.  Most people instinctively react to conflict in a negative manner, when they should respond to it with the love of God.

Conflict cannot be avoided, but should be effectively managed with the word of God, measured with mercy and dispensed with all the grace we can lay hold of.

THE CYCLE OF CONFLICT

Here are some of the stages of conflict as it develops

· Tension Development

Bad feelings develop, we sense something is wrong.

· Role Confusion

What should I do, or what should they have done?

· Injustice Collection

We keep an account of all the wrongs done to us (injustices).  




We can’t seem to forget, or can’t just let another person “win.”

· Confrontation


Beginning to deal.

· Adjustments


Accepting the changes or resolutions

· Resume Life


Moving on.

MANAGE CONFLICT ASAP

Determine what is your responsibility against what is your concern... knowing the difference may save your life

If you don’t deal with your stuff (conflict), your stuff will deal with you!  

· Be alert to signs – don’t let it get infected!

· Establish structures or avenues for conflict to be managed.

· Develop an approachable spirit or attitude.

DEVELOPING A CONLICT MANAGEMENT STYLE

5 Styles of Conflict management

· Avoidance 

Ignoring the problem
· Avoiding conflict leads resentment, discontentment, gossip

· Destruction of relationships, programs and ministries.

· Division

· Accommodation
Giving in to the other person(s).

· Accommodating leaves one or both parties still hurting or needing closure.

· Usually only addresses one side of the problem.

· Competition

Fighting for your territory, no matter what

· Competing to be right usually ends up with neither side winning.

· Competing usually indicates an unwillingness to work together.

· Competing is a symptom of pride and insecurity.

· Compromise

Working together so both win and lose

· Compromise can be constructive, and may lead to a mutually acceptable solution.

· Compromise can sometimes leave both sides feeling unmet – neither got the results or resolution that they we after.

· Collaboration

Working together so everyone wins.
· Collaboration is a sign of loving beyond the problem to seek a mutually beneficial solution.

All styles of conflict management are appropriate at certain stages.

Styles can be modified or changed to adapt to each situation as appropriate.

Deal with conflict by strategy; Gather all necessary information.

Try to remain as unbiased as possible.

Create a positive environment with focus on:

· ISSUES 


Not personalities

· FUTURE 


Not the past

· AGREEMENT 

Not disagreement.

· CLOSURE 


Not dragging it on and on

REMEMBER – all issues may need to be dealt with, but not always at once. Always keep your focus on the positive.

10 RULES FOR DEALING WITH CONFLICT

No matter what kind of conflict you may face, and whether you are using direct or indirect methods for resolving it, take the following steps:

· QUESTION:

· Ask whether this is worthy of attention, or should be let go.

· Why do I have a conflict with this person/group/concept?

· Do I have to have things my way only?

· What happens if I don’t confront this?

· What do I see as the best possible outcome of confronting this?

· What do I see as the worst possible outcome of confronting this?

· PRESERVE:
Make your approach one of concern for the person and for preserving the relationship.

· UNDERSTAND:
Seek understanding through inquiry before forming judgments and placing blame.

· CLARIFY:
Separate facts from rumor, partial information, feelings from interpretations.  Don’t bring up past issues, or non-related items in presenting your case.
· CONSIDER:
Consider how much stress the relationship can bear; this will help you determine how much time and sensitivity will be required.  
· BALANCE:
Put yourself in the other person’s place and try to appreciate his or her perspective on the issue.  Consider the OTHER PARTY’S point of view… they may be right!

· TARGET:
Address behaviors rather than motivations.  Don’t try to always be RIGHT – focus on solving the PROBLEM.  Work on only ONE issue at a time.
· AFFIRM:
When you detect tense emotions or defensiveness, backup and give assurances of friendship, and your desire to understand from both sides of the issue.  Avoid using personal attacks or criticism in dealing with conflict.  Don’t use using power struggle tactics like guilt, threats and emotional blackmail.
· REVIEW:
Frequently acknowledge and summarize what the other person has said to assure accuracy of understanding for both parties.

· EQUALITY:
Believe a win-win resolution is possible.  If both parties can remain calm, understand each other’s interests and negotiate with integrity and fairness.

THINGS TO CONSIDER

· Be flexible – allow other opinions.

· Know the culture – give grace and understanding

· Know the person, group etc. – understand your adversary’s history, culture and actions.

· Be careful about non-verbal communication – Body language, gestures, implied but not spoken issues.

· Empathize and allow saving face – you do not always have to right or have your way.

· Actively listen and clarify understanding – repeat back to them what they have said.

· Emphasize short term planning – take measurable steps to resolution.

· Build toward ongoing relationship – Sever relationships only as a last resort.  

· Look for positive ways to move toward peace, understanding and harmony.

· Measure out mercy and grace, as you would want it measured to you.

WHEN DO YOU GIVE UP?

Probably the must gut wrenching experience most Christians face is know when to stop pursuing resolution.  The scripture tells us that we must continually forgive our brother, over and over again.  Matthew 18:22

“Then Peter came to him and asked, "Lord, how often should I forgive someone who sins against me? Seven times?" "No!" Jesus replied, "seventy times seven!”

So, how do we know when to stop trying to come to closure or resolution with our conflict?

· You don’t give up, but you do lay it down.

· The other person is dead or unreachable.

· The other person refuses to hear or be restored.

· More damage would be done by bringing it up than by leaving it alone.

· You have exhausted all avenues of healing, resolution or closure.

· Key ingredient is to Test your motives to see what is really happening.  If your motives are wrong, back off.  

· You back off and pray when you realize that no matter what you do, it just seems to enflame the situation, rather than resolve it.

HOW DO WE DEAL WITH OUR OWN ISSUES

First, and foremost, we must turn to God for all healing.  When we are refused by others, it simply may be a matter of timing before healing or resolution can take place.  We may be pushing them into something that they don’t understand, or do not agree with.  

By giving it an appropriate amount of time, we allow the Holy Spirit to work on our behalf and prepare the other person and us for healing.  

· Ask your self, “Why is this eating at me?”  “What is there in me (my life and experience) that makes me react to this situation like this?

· Ask God, “What do I need to see in this situation?”

· Ask the Holy Spirit to show you anything in your life that contributes to how you feel at this point.  After you ask… be willing to do what he says for you to do…

CROSS CULTURAL CONFLICTS

Missionaries by nature are cross-cultural ministers, people who cross over cultural boundaries to reach the lost.  Missionaries are laborers, leaving their familiar surroundings to rescue the perishing.

CULTURE: Is the sum of characteristics of a particular people’s way of life.  The definitions by which people order their lives, interpret their experience, and evaluate other’s behavior. (Ministering Cross-Culturally, Lingenfelter and Mayers)

Language is not the only aspect of cultural differences.  Here are a few more…

· Temporality (Attitude toward time and schedule)

· Territoriality (Space, Authority and Property)

· Exploitation (methods of control, use and sharing resources)

· Association (Family, Kin, Community)

· Subsistence (Work, Division of labor)

· Learning (Observation, modeling, instruction)

· Belief Systems (Religions, mindsets)

· History (Political and personal history, upbringing, expectations, traditions)

· Sexuality (issues regarding gender)

OUR AGENDA
When dealing on a cross-cultural level, we must be clear about our purpose.  Everyone has an agenda based on presuppositions.

· The Christian’s agenda should be:

· To Make Disciples (Matthew 28:19-20) - What if they don’t want to be disciples?

· Glorify and obey the Lord – What if they don’t want to glorify and obey the Lord?

· Develop relationships necessary to accomplish this agenda (Luke 6:40) – What if they don’t want to develop ANY relationships?

PRINCIPLES FOR CROSS CULTURAL CONFLICT RESOLUTION

When ministering in another culture, consider the following:

· The degree to which shame, face and honor are core cultural values will determine how important it is to choose a method.

· If the other person has had extensive exposure to Western Culture, sensitive directness may be acceptable, understood and not offensive.

· All Forms of confrontation should occur in private, if possible, so as to minimize any loss of face.

· Familiarize yourself with the stories, fables, parables, legends and heroes of a culture in order to appropriately interpret their use in conflict situations.

· Understand the various indirect methods used in the two-thirds world and be alert to which ones are used and under what circumstances.

· Build a close relationship with a host-country person who will be able to help you interpret confusing situations.’

· Ask God for help in understanding and applying unfamiliar conflict resolution strategies.

· Scripture is the final judge of all cultural forms; prayer and discussion may be required before some cultural expressions are embraced.

Let us be humble in acknowledging that Westerners do not have exclusive insight on all that is right and wrong.  God is not restricted to Western ways, and He has not exhausted His wisdom and grace on North America and Western Europe.  The God who authored diversity loves it!

(From “Cross-Cultural Conflicts, Duane Elmer)

MOVING BEYOND CONFLICT

Many conflicts are resolved by overlooking an offense in love.

· Keep God’s unity and peace as much as possible
· Ephesians 4:3
Always keep yourselves united in the Holy Spirit, and bind yourselves together with peace

· Overlook Offenses
· Proverbs 19:11 People with good sense restrain their anger; they earn esteem by overlooking wrongs.

· Drop the Matter

· Proverbs 17:14 Beginning a quarrel is like opening a floodgate, so drop the matter before a dispute breaks out.

· Cover a sin with love
· 1 Peter 4:8 Most important of all, continue to show deep love for each other, for love covers a multitude of sins. 

· Bear with one another
· Ephesians 4:2 Be humble and gentle. Be patient with each other, making allowance for each other's faults because of your love.

· Don’t take another Christian to court
· 1 Corinthians 6:1 When you have something against another Christian, why do you file a lawsuit and ask a secular court to decide the matter, instead of taking it to other Christians to decide who is right?

· Forgive others as God has forgiven you
· Colossians 3:13 You must make allowance for each other's faults and forgive the person who offends you. Remember, the Lord forgave you, so you must forgive others. 

· Take the log out of your own eye
· Matthew 7:1-5  "Stop judging others, and you will not be judged. For others will treat you as you treat them. Whatever measure you use in judging others, it will be used to measure how you are judged. And why worry about a speck in your friend's eye when you have a log in your own? How can you think of saying, 'Let me help you get rid of that speck in your eye,' when you can't see past the log in your own eye? Hypocrite! First get rid of the log from your own eye; then perhaps you will see well enough to deal with the speck in your friend's eye.

· Go to your brother (sister) and be reconciled
· Matthew 5:23-24 “So if you are standing before the altar in the Temple, offering a sacrifice to God, and you suddenly remember that someone has something against you, leave your sacrifice there beside the altar. Go and be reconciled to that person. Then come and offer your sacrifice to God. 
· Lovingly show them their fault

· Matthew 18:15-20 "If another believer sins against you, go privately and point out the fault. If the other person listens and confesses it, you have won that person back. But if you are unsuccessful, take one or two others with you and go back again, so that everything you say may be confirmed by two or three witnesses. If that person still refuses to listen, take your case to the church. If the church decides you are right, but the other person won't accept it, treat that person as a pagan or a corrupt tax collector. I tell you this: Whatever you prohibit on earth is prohibited in heaven, and whatever you allow on earth is allowed in heaven. "I also tell you this: If two of you agree down here on earth concerning anything you ask, my Father in heaven will do it for you. For where two or three gather together because they are mine, I am there among them."

· Rebuke them in love
· Luke 17:3-4 I am warning you! If another believer sins, rebuke him; then if he repents, forgive him. Even if he wrongs you seven times a day and each time turns again and asks forgiveness, forgive him."

· Restore them

· Galatians 6:1-3 Dear brothers and sisters, if another Christian is overcome by some sin, you who are godly should gently and humbly help that person back onto the right path. And be careful not to fall into the same temptation yourself. Share each other's troubles and problems, and in this way obey the law of Christ. If you think you are too important to help someone in need, you are only fooling yourself. You are really a nobody.

· Don’t be partial
· 1 Timothy 5:19-21 Do not listen to complaints against an elder unless there are two or three witnesses to accuse him. 20 Anyone who sins should be rebuked in front of the whole church so that others will have a proper fear of God. 21 I solemnly command you in the presence of God and Christ Jesus and the holy angels to obey these instructions without taking sides or showing special favor to anyone.

· Don’t be afraid of false accusations and false witnesses intending you harm
· Genesis 50”19-21 But Joseph told them, "Don't be afraid of me. Am I God, to judge and punish you? As far as I am concerned, God turned into good what you meant for evil. He brought me to the high position I have today so I could save the lives of many people. No, don't be afraid. Indeed, I myself will take care of you and your families." And he spoke very kindly to them, reassuring them.

· 2 Samuel 16:12 (David speaking) And perhaps the LORD will see that I am being wronged and will bless me because of these curses."

Matthew 18:20 (Jesus Speaking) For where two or three gather together because they are mine, I am there among them."
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