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PLANNING STRATEGIES FOR EVANGELISM WORKBOOK


This portion of the IGO-IWM Workbook is designed to help your discover you role in God’s strategy for the evangelization of a specific people group or un-evangelized population segment.


It is certainly not the only way to think about the tremendous subject of spreading the good news of the Gospel throughout the world.  But it is one way and we think that you will discover that it is applicable to Christians all over the world that are involved in sharing Christ’s love with the lost.


We begin with the reality that God has special messengers for reaching specific people.  Paul was God’s messenger to Gentile Peoples.  Peter and other apostles were sent to the Jewish groups.  God goes about reaching people in many different ways.  This workbook takes into account the fact that people groups are different.  Individuals are different.  You are a special person.  The group you are trying to reach is special.


There are peoples all over the world who are “locked out” from the Gospel because no one has really found a key to open the door of their understanding to Christ’s love for them.  They will be reached only when they are approached as unique people groups with their own culture and sense of unity.


The main intent of this workbook is to help you design keys that will unlock the door for a particular people to whom God has called you.

This workbook, then, is designed as a way to:

· Discover God’s strategy for reaching a particular people.

· Understanding how to go about reaching such a people.

· Find your role in His strategy.

· Record your understanding so you can move ahead with a sense of direction.

But as we attempt to think God’s thoughts after Him, we need to always remember who we are in God’s eyes and how we go about telling other people of His love is just as important as how many people come to know Him as a result of our efforts.

WHY A WORKBOOK ON PLANNING STRATEGIES FOR EVANGELISM?

“In his heart a man plans his course, but the Lord determines his steps.”

(Proverbs 16:9; the NIV will be used throughout this workbook)


Planning for evangelism under the Lord’s direction is a tremendously powerful tool.  It provides the Lord with the opportunity to direct our steps in new and creative directions.  It forces us to put our faith into action and transform our desire to see people come to know Christ .


Please take some time to reflect on the following verses and discuss their implications for strategizing:

Ps. 37:1-9; Prov. 3:5-6: Jer. 9:23-24; 10:23: I Chron. 28:9; and Prov. 4:5-7, 11; 11:2, 14; 13:10, 20: 15:22; 19:11; 20:18; 28:26.


The world grows more complex every day.  New people groups come into existence and old groups split into sub-groups as they grow larger.  The task God has given us to evangelize the world demands our fervent prayer, our careful understanding and plans and our continual sharing of the love of Christ.  In the same way that each individual is precious in the sight of God and deserves personal and special attention, so each group of people deserves the same type of loving care.


We need to emphasize the people we are trying to reach.  We need to take our eyes off our methods and ourselves and direct them toward the goals that God would have us reach by doing our thinking, our homework and our planning before we begin.  This workbook enables you to do that.

Why a workbook on planning strategies for evangelism?

· Because it focuses our attention on groups of people who are un-reached.

· Because it makes room for God to guide us into more effective evangelization.

· Because it shows us what we need to know and do in order to fulfill God’s calling for the evangelization of a particular people.

HOW TO USE THIS WORKBOOK
1. This workbook can be used by an individual or by groups.  In either case, you will have to decide which un-evangelized people or population segment you are going to try to reach.  If you use it in a group, you will want everyone to participate in sharing what they know and think ought to be done.  Suggestions can be written down as they are given.

2. You will find a series of pages on which you can think through a strategy for evangelism of a particular people.  Before each stage in the strategy you will find a brief explanation of what is to be covered.

3. You can use this workbook as a training aid or you can use it to collect very specific data on peoples you are trying to reach.  This process will help you to see your way through to understanding God’s strategy and your role as part of that strategy.

DON’T BE DISCOURAGED by your lack of information!  Use what you do know to help you learn more.

FINDING GOD’S STRATEGY FOR EVANGELISM


Let us remember that planning strategies for evangelism is no substitute for the powerful presence and action of the Holy Spirit!  If anything, the more carefully and prayerfully we try to think through the evangelization of a specific group, the more keenly we feel our dependence on God.


The Lord Jesus Christ has commanded His Church to make disciples of all nations.  This task has been given to His Church, His Body.   Every Christian in every local church, in every country of the world, is called upon to be a witness to the saving power of Jesus Christ.  No matter who we are or  where we are, if we claim Jesus as Lord, God’s good intention for us is that we should proclaim our faith by what we say and how we live.


The Church is multiplying its witness around the world.  As Christians reach out with the compassion of Christ to share the gospel in tens of thousands of situations, they need to understand the people to whom they are called and uncover God’s strategy for reaching these people.  They need to sense that God is setting them aside to be about His business in a particular part of the world.


We will consider ten elements to thinking about God’s strategy for evangelism.  They begin with an awareness of God’s call to a particular people and lead us to the point of evaluating what has been done in obedience to that call.

PLANNING STRATEGIES FOR EVANGELISM



The diagram places these steps in a circle because planning strategy is a process that takes place again and again.  Once a strategy is developed and action taken, the situation is changed and new plans must be made.  It may be that we really didn’t understand the people to be evangelized very well and as we learn more about them we have to re-design what we are doing.  The rest of the workbook follows the ten steps shown above and suggests the key questions that need to be answered in order to develop a strategy for the evangelization of a people.  The emphasis is placed on asking the right questions, as each people is unique before God, so will be the answers to the questions.

STEP 1.  DEFINE THE MISSION

THE AUTHORITY OF GOD’S WORD


In thinking about evangelizing a people, we must determine the nature of evangelism.  The assumptions we make as we carry God’s Word and Love to a people must be based on the authority of God’s Word.  What do we mean by evangelism today?

NATURE:


The nature of evangelization is the communication of the Good News.

PURPOSE:


The purpose of evangelization is to give individuals and groups a valid opportunity to accept Jesus Christ.

GOAL:


The goal of evangelization is the persuading of men and women to accept Jesus Christ as Lord and Savior and serve Him in the fellowship of His Church.

EVANGELISM – WHAT IS OUR MISSION?


The Bible has a great deal to say about what it means to be a Christian and how true Christian life issues forth in witness.  In Romans 12 Paul gives a clear picture of what it is we are to be.  In the book of Acts we discover how the Gospel has spread in the early church by the life and witness of people transformed by the power of the Good News.  We find the strategist, Paul with determination taking the Gospel into key cities in the Roman Empire.  We discover that he developed standard patterns such as declaring the Good News of the Messiah first in synagogues. (Acts 17:2)


But what about today?  What is our mission and what strategy do we need?  The questions below are designed to help you establish your own definition and biblical basis for evangelism.  Fill in your answers in the space provided.

Do you agree with the above definitions of evangelism?  How do you define evangelism?

What does God’s Word say about the person of an evangelist?  What kind of person is he or she to be?

What does God’s Word say about His desire for mankind?  What are we to do for people who do not know Christ?

In light of how you define evangelism, how can we know that an individual or group has been evangelized?  What measurable results might indicate evangelism has taken place?

STEP 2.  DESCRIBE THE PEOPLE

THE PEOPLE GOD WANTS TO REACH

The Good News must always be seen and applied within the life and needs of the individual.  The way, which it is communicated, and the strategy we use to attempt to reach a particular people should always consider their situation and their need.  The place to begin is not with the method of evangelism, but rather with an understanding of the people whom God loves and for whom Christ died.


We need to identify the people to whom God has called us and for the moment to put aside those to whom we are not called.  So first we need to establish some kind of definition or boundary for the group we hope to reach.  Such boundaries might be geographical.  We might decide to consider all the people of a city or all the people within a region.  


On a smaller scale, we may have a very precise group such as a given ethnic group or social group.  Here we will want to break the group down into age groups, natural leaders, significant individuals, etc.


By further dividing the people we are trying to reach with the Gospel, we will not only make the overall task easier to understand and manage, but we will also discover where different members of the local church or the total force for evangelism can best fit into God’s strategy for reaching this people.


But, most importantly, we can understand where we fit.

FOCUS ON A SPECIAL PEOPLE GROUP

A number of different things contribute to create a distinctive people group, one that in some ways shares a common way of life, sees itself as a particular group having an affinity for one another, and differs to some extent from other groups or people.  This may be because of shared language, religion, ethnicity, residence, occupation, class, caste, special situation or some combination of these.  The more specific we can be in identifying the group we believe God wants evangelized, the better able we will be to discover what it will take to do an effective job and where we fit into it all.  Answering the following questions will help you identify the people you want to target for strategic evangelism.

What is this group of people called?

Where do they live and what is the approximate population?

What language(s) do they speak?

What characteristics make them an identifiable?  What do they share in common that gives them a sense of being a people?

Now that you have identified the group you wish to evangelize it is important to describe them in more detail.  The following questions will help you to do that.

GENERAL DESCRIPTION OF THE PEOPLE GROUP

What is their present religion(s) or philosophy of life?

Do they have their own scriptures?

How many can read?

How do you think these people see themselves?  What do you think they would say are their important spiritual, physical and emotional needs?

What needs appear to be well met?

How do you see these people?  What would you say are their important spiritual, physical and emotional needs?

What are other important questions peculiar to this people?  W
hat are your answers?

Who do you know that might have accurate information about these people and could help you discover more about them?

WHAT THIS PEOPLE KNOWS ABOUT THE GOSPEL


In order to know how to evangelize these people we need to know where they are with relationship to the Gospel.  Are they open, closed, or indifferent to it?  How do they feel about the people in their country who are already Christian?


A useful way of describing them is in terms of the steps individuals and groups move through in coming to a decision.  The scale below is an application of this idea to the process of evangelism.  It is based on a scale developed by James F. Engel of the Wheaton Graduate School for Christian Communications.  The specific definitions are not as important as the fact that some such process does exist, and the large majority of individuals and groups move through a process identical or similar to this one.

IGNORANCE—AWARENESS

             Active Propagators of the Gospel     +3

              Incorporation into a Fellowship of Christians     +2

          Evaluation of the Decision     +1

    Conversion

           Challenge and Decision to Receive Christ      -1

   Recognition of Personal Need      -2

  Grasp of the Personal Implications      -3

                       Understanding of the Fundamentals of the Gospel       -4

             Some knowledge of the Gospel       -5

   Awareness of the Existence of Christ        -6

                                     No Awareness of Christ        -7

STATUS OF EVANGELISM PROFILE


In thinking about what is necessary to evangelize the particular group of people to whom God has called us, we need to recognize that not all people in the group are in the same situation in relationship to the Gospel.  By estimating what percentage of the group falls at each step on the Engel scale we should arrive at 100% total.


The usefulness of this profile is that it enables us to see at a glance the evangelism needs of a people.  We can see where the large parts of the group are.  We can see the relative size of the Christian community.  We can direct our evangelistic efforts in such a way that we meet the people where they are in their understanding of the Gospel.

THE CULTURE OF THIS GROUP


Every people, insofar as it is a distinct group, share a common way of life.  It has a distinct culture that affects the way it will understand and respond to Jesus Christ.  Culture refers to the patterned way in which a people group does things together in order to survive and to express their particular beliefs and enjoyment of life.  Culture includes the whole way of living and thinking of a people that unifies and gives it a sense of identity and dignity.


Evangelization always takes place within and through cultural patterns.  God’s own revelation in the Bible was given in terms of the hearers’ own culture.  Jesus’ words and parables telling us of the Kingdom of God were chosen from the experiences and culture of the Jewish people of Palestine.  We spend a great deal of time in Bible study attempting to understand the history and cultures of the Bible so as to hear God’s word more clearly.


Every evangelist brings his or her own cultural experience and understanding to the task of evangelization.  Cultural self-understanding is essential if the Gospel is to be expressed afresh, free from the evangelist’s own cultural biases.


So to, the culture of the people to be evangelized must be deeply understood and sympathetically appreciated.  Learning another culture is often a lifetime process.  An adequate description of a people and their culture might take thousands of detailed pages.


From the perspective of an evangelist strategy two things are crucial.  First, what is the potential “fit” between the Gospel and the culture of the people?  What aspects of the culture will facilitate understanding and a realization of the relevance of the Gospel?  Where might there be potential conflict where the Gospel’s demands for repentance might encounter deeply rooted customs?


Secondly, how successful is the current cultural pattern in meeting the needs of the people?  Are they satisfied with their current way of life?  Or is there discontent and searching for something new, perhaps a quest for which Christian faith would be the answer?  How receptive might the people be to religious change of any kind to the Gospel?  Consider the people group you are targeting and search out some answers to these questions.

GENERAL RECEPTIVITY OF THIS GROUP


Now that we have profiled this group in terms of where various parts are located in relationship to the gospel and considered the potential relationship of the gospel and their cultural, there remains one other dimension.  To help us in effective strategies for evangelism, we need to have indicated their general degree of receptivity or resistance to the gospel.  The following is a resistance-receptivity scale.  Circle the appropriate number that represents where the group as a whole might be located and then answer the question following in the space provided:

What is your estimation of their attitude toward the Gospel?  (Circle a position on the scale below.) 



        -5            -4           -3           -2           -1           0           +1           +2           +3          +4          +5


Very 
          Somewhat

   Indifferent
     Somewhat

Strongly

             Closed                  Closed



      Favorable
             Favorable

Why do you believe this to be so?  What specific evidences can you give?

STEP 3.  DESCRIBE THE FORCE FOR EVANGELISM

THE FORCE FOR EVANGELISM TO REACH THIS GROUP


It is very easy for one to start thinking about evangelizing a particular group and to overlook the fact that there may be many other members of the Body of Christ who also may be interested or may be of help in reaching this people.  We call all of these people the “force of evangelism”.  It might include the existing Christians who are within the group community or location, the organized church there, other Christian organizations working there, or organizations outside the area that might have potential interest in this group.


If there is a local church, then we need to consult with the church leaders there.  We need to find out what they think needs to be done or what they are doing.  We need to ask about evangelists from other parts of the country or missionaries from some other countries.  In short, we need to try to get an overall picture of what God is doing through the total Body of Christ.



We also need to be aware of the forces opposed to evangelism.  The Church grows in the midst of and in spite of various groups and pressures that seek to hinder the progress of the gospel.  Apply the following questions to your targeted people group or population segment and write in your findings.

THE FORCE FOR EVANGELISM AVAILABLE TO REACH THIS GROUP

What churches, agencies, or other groups of Christians are already working with these people?  What are they doing and how effective have they been?

If there are already churches established, which, if any, have shown significant growth (50%) in the last five years?  Why?

Are the established churches accepted as culturally part of the group?  Why?

What role in the culture should the evangelizing group adopt to be effective?

Who appears to be the key Christians and Christian groups to reach this people?

THE FORCE OPPOSED TO EVANGELISM

What organized groups or agencies would be opposed to the proclamation of the Gospel among this group?

What forces, spiritual or otherwise, appear to be arrayed against the Gospel?

What forces hinder individuals or family groups from committing themselves to Christ in an open active way?

If some have become Christians and then turned away from the Lord, what were the things that contributed to their drawing away from God?

STEP 4.  EXAMINE MEANS AND METHODS
THE MEANS AND METHODS GOD MIGHT USE TO REACH THE GROUP



Each individual comes to know Jesus Christ as a personal experience.  The Person of our Lord meets the person in a one-to-one relationship.  However, within different cultures, societies and situations, different means and methods of communicating the Gospel have been found effective.  There is a danger that we will adopt one method and apply it uniformly to all different peoples in all different situations.  We have an infinite God.  He is capable of an infinite variety of means and methods to reach people.  We need to be ready to accept this marvelous diversity.


At the same time, through the history of Christ’s Church, we have learned a great deal about how people come to know Christ.  There are “methods” and “means” of all types available:  door-to-door visitation, street corner witnessing, radio broadcasts, literature distribution and a host of others.  These need to be evaluated both as to their initial impact and their lasting results.  But as we examine and accept or reject various methods of evangelism or forge new ones from parts of others, we should be careful not to give the impression that we are making an overall value judgment about any of them.  Consider the following questions and respond in the provided space.

In light of the needs of this people, where they seem to be as a group in their understanding of the Gospel, the particular cultural factors making them responsive or resistant, the available force for evangelism and forces opposed, what means and methods do you believe most likely to meet the need?

Do these suggested methods conform to biblical principles?

What organizations or individuals will probably cooperate with us?

Can the previously identified force for evangelism carry out these means and methods?

STEP 5.  DEFINE AN APPROACH

DISCOVERING GOD’S STRATEGY FOR THIS PEOPLE GROUP


Now we can begin thinking about a strategy.  A strategy is an overall approach to solving a problem or reaching a result.  It is a selection of some means and methods and the rejection of others.  A strategy for evangelism is a general statement about how we intend to proceed and what we believe God will do as a result of that.  We need a broad overall goal and a broad set of plans around which to start building constructive programs which will meet the perceived need of the people and at the same time give them a clear witness of the saving power of Jesus Christ.


Perhaps we need to select a smaller group out of the whole, a group with whom we can work to test the outcome of the ideas or methods, which we anticipate that God will use.  How will we go about this?  Who will we contact?  What do we hope will be the outcome of all of this?


Write a paragraph which explains what part or sub-group of the people you will begin with, what need you propose to meet, who will be involved as the force for evangelism, how the forces opposed will be met and what means and methods will be used:

Does this strategy fit your definition of evangelism?

STEP 6.  ANTICIPATE OUTCOMES

ANTICIPATE OUTCOMES


No one can predict the future.  God is still in control of the universe and His will, will be done.  Evidently God expects us to exercise our faith in deciding what He would have us to be, where He would have us to go and what He would have us to do.  He expects us to think about the future, to discover the directions our lives should take.  He expects us to think about outcomes, or goals, of the activities in which we are going to become involved.


In order for such outcomes to be useful, they need to be measurable.  It is good to have an overall purpose to evangelize the people of our city.  But unless we define what we mean by “evangelize”, unless we decide how many people, and what people we are talking about, we may very well be working with no way to communicate with each other about what we hope to do and with no assurance as to whether we are reaching the goals to which God has pointed us.


Therefore, we must avoid such vague outcome or goal statements as:  to have “large attendance” at evangelistic meetings, or “many conversions” through street evangelism.  Instead we state by faith how many people we think God might bring to the meetings, how many might be converted, and what percentage of growth is expected for a given period of time.  Clear measurable outcomes are a mark of effective strategy and working faith.


We need to state how we will know whether it’s happened of not so that we can build on the results.  We have to search for cause-effect relationships as well as the extent of the response that we may encounter.  Only then can we begin to evaluate our course and how effective it is in reaching the goals God has given us.  Consider and respond to the following questions:

What do think God will accomplish through your approach to your chosen people group?

How will you know whether it happened or not so you can build on the results?

THE RESULTING CHURCH


One of the most important outcomes will be Christians entering into the fellowship of a local congregation.  In some situations, it will mean developing completely new congregations.


On the basis of what you know about the people’s culture, what should that church be like?  How might Christianity be incarnated in a dynamic and vital way among this people?  What kind of church will new converts have to become a part of?  Will your strategy produce such a church?  (After prayerfully and thoughtfully considering these questions, please answer the following strategy questions pertaining to these thoughts.)

If members of this group became Christians, what kind of biblical, worshiping fellowship would be most likely to attract other members of the same group?

Means of worship:

Means of demonstrating concern for one another:

Means of witness to others:

STEP 7.   DECIDE YOUR ROLE

YOUR ROLE IN GOD’S STRATEGY


It does not necessarily follow that because an individual Christian or a local body of Christians has a concern of another individual or group that they are the ones who will be most effective in reaching those people.  We need to understand what gifts God has given us.  We need to understand where we fit in the total task of evangelization.  For the people you have selected, where do you fit in this structure?


We should ask ourselves if there are others who would be more effective working with these people or working along with us.  Every Christian should be willing to submit his own personal goals and desires to those of the larger Body.


At every step of the strategy, we should continually ask again “where do I fit?”  Those with a gift for planning are not necessarily leaders.  Evangelists are not always good coordinators.  We may play different roles at different times, a leader now, a follower later.  After considering the following questions, write your ideas in the space provided.

What role can you and your church/agency best play in carrying out this strategy?

How will you and your church/agency best play in carrying out this strategy?

In light of your answers, do your means and methods or the force for evangelism need to be changed?

STEP 8.  MAKE PLANS.

FROM POSSIBLE OUTCOMES TO ACTION – PLANNING


We have said that God’s strategy is made up of the people to be evangelized, the evangelists, the means of evangelism and the possible outcomes or goals of evangelism.  The last step is to move our prayers and our faith into action, to make plans.  Here is the way we might describe what follows:



(Should bring forth)






WRITING GOALS FOR EVANGELISM


Good planning is in part the result of well-written goals.  Too often verbal fog can keep us from moving forward in effective evangelization.


Goals are statements of faith.  They express what we believe might happen, should happen, can happen as God uses us. They are not necessarily statements about what will happen.  The future is in God’s hands and we may not fully understand what He wants to do.


To be useful, goals must be precise and measurable.  Well-written goals are the product of care and hard work.  Consider the following qualities of well and poorly written goals.

WELL-WRITTEN GOALS



POORLY WRITTEN GOALS

Stated in terms of end results



Stated in terms of activities

Achievable in definite time



Never fully achievable

Definite as to what is expected



Ambiguous as to what is expected

Practical and feasible




Theoretical and idealistic

Precisely stated in terms of



Too brief and indefinite or too

quantities, where applicable



long and complex

Limited to one important goal



Written with two or more goals

or statement





per statement

GOALS FOR EVANGELISM


In Step 6, you stated what you expected God to do as a result of your actions.  These were anticipated outcomes, some good and some not so good.  Some were measurable and others were not.  Now for each desired outcome you need to state what will have to happen for it to come to pass.   What goals are needed?

What are the goals God wants to see happen with this people?  (As you write your goal statements, remember they need to be specific, achievable and measurable.)

PLANS FOR EVANGELISM

Each of the goals you listed will need steps to make it happen. Below is a work sheet to help you shape your plan of action. Apply it to each goal.

PURPOSE-- For this reason:

GOAL 

We plan to accomplish this:

By this date:

We will know it has happened because:

STEPS

We plan to take these steps:

PEOPLE--These people are responsible:

COST--It will cost this amount:
RESOURCES NEEDED TO CARRY OUT THE PLAN


Plans won’t work if we don’t have the resources to carry them out.  Resources include the various people who are going to be needed, the financial support that may be required, the various tools, such as radio, literature, recording, etc., and the prayer support that is needed to under gird all of this.  Look at each step of your plan.  What resources are going to be needed for each step?  What cooperation are you going to need from other groups?  What cooperation are you going to need from key individuals?

What people, how much money and what other resources, such as other organizations and churches, are needed to carry out these plans?  List them below for each of your goals and then add them up.

GOAL #
MONEY NEEDED

PEOPLE NEEDED


OTHER NEEDS

TOTALS:
______________


_______________

_______________

STEP 9.  ACT

BEFORE WE BEGIN

Thus far we have identified the people to whom we believe God has called us.  We have analyzed all those whom God might provide to try to reach them.  We have tried to find our own role in God’s plan, where we fit into His strategy.  We have tried to set down a plan as to how we might reach a given people whom we believe need the message of the Gospel.  We have taken into account where they are in relation to the Gospel, and we have analyzed all the resources that might be needed.  But before we begin, we need to prayerfully consider each assumption we have made and ask some final prayerful questions:

Is this plan practical?  If not, what next?  How should it be modified?  Does the plan fit your strategy?

If the plan looks like God’s best, what is our first step?

STEP 10.  EVALUATE

EVALUATION – DISCOVERING HOW WELL WE ARE DOING


Many programs of evangelism needlessly fail because no effort was made to make an early evaluation of progress.  An early evaluation might have uncovered situations where misunderstanding, lack of communication and inappropriate methods of evangelism were producing resistance rather than belief.  So as we plan any strategy, we need to think about an evaluation system that will quickly determine how we are progressing as we carry the plan forward.


We evaluate in order to measure our progress against our stated goals.  Are we indeed involved in a series of steps that are taking us where we think God wants us to go?  Evaluation enables us to be accountable and to hold others involved in evangelism accountable to God and each other in carrying out the steps we feel are God’s will for this people.  Through it we can gain awareness of where our goals need to be changed, our methods rethought, our resources and time redistributed so as to improve our effectiveness for Christ.


Evaluation needs to be done both during as well as at the end of the time set for the duration of the evangelism.  As new experience and information become part of our picture, we are able to adjust and prepare, as we need to.  Evaluation at the end helps us capture the lessons that are available from our experience.  Consider and write your responses to the following questions:

What is your plan for checking your progress during the carrying out of your strategy? and at the end?  Who will be involved?

What is the crucial information you will need to do your evaluating?
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